3ATBEPJIKEHO
Paporo I[Hpe](ToplB AT «PYIb»

O.I1. BiBcuk

3BIT

npo aisiibHicTh KopnopaTusHoro cekperaps
Axuionepaoro TosapuctBa «PY/Ib» 3a 2025 pix

KopropatupHuii cexperap AkuioHepHoro Tosapuctsa «PYJIb» - BiToMceka
Cpitnana AHaroniiBHa mpu3HadeHa pimennsM Paxu pupexropis Tosapuctea 22.12.2023
(potokon Ne22).

JlispHICTE KOPIIOPAaTHBHOTO CEKpeTaps CIpSMOBAaHA HA BHKOHAHHS TOTOYHMX
3aBqaHp i3 3abesneueHHs poboru Pamu IUpEKTOpiB Ta 3abe3nedeHHS AOTPUMAHHI
TOBAPUCTBOM MPOILEIYPHUX BHMOT, IO FapaHTYIOTh HajiifHui 3aXuCT Ta peanizallifo
IpaB Ta 3aKOHHHX iHTEpECiB aKLiOHEPiB TOBApUCTBA, HOTO MpaliBHHKIB, iHBecTOpiB Ta
iHmux 3aiHTepecoBaHMX 0Ci0; Po3poOKy CTpaTeriuHuMX 3aBjiaHb, CIPAMOBAHMX Ha
3a6e3meueHHsT e(EKTHBHOI B3aeMOAii 3 akKmioHepaMH Ta OpraHoM —YIpPaBIliHHA
KOMITAHI€I0, 8 TAKOXK YIOCKOHAJIEHHS KOPIIOPATHBHOTO YIIPABITiHHs KOMITAHII.

I1eif 3BiT PO pe3yIbTaTH CBOET AisuIbHOCTI 3a mepion 3 01.01.2025 mo 31.12.2025
MiArOTOBJIEHO BimmoOBiAHO 10 BUMOT 3akoHy YkKpainu «IIpo aKiioHepHi TOBapHUCTBa» Ta

[lonoxenus npo Kopropatusroro cexkperapst AkuionepHoro tosapuctsa «PYJIb».

I. [loTouna poGoTa KOpHOpaTHBHOrO cekperapsi y 2025 poui 3aificHIOBaTacs
3a TAKHMH HanpsMaMH:

1. Opeanizayitine 3abesneyenna pobomu Paou oupexmopis:

— mpaBOBa i Oprami3amifHO-TEXHiYHa MiIroTOBKAa Ta MPOBEJCHHI 16 3acinanp Pamu
JIUPEKTOPiB, BUKOHAHHSA QyHKIiN cexperaps PJI;

- 3a6e3MedyeHH s MiATOTOBKH Ta TPOBEJEHHS PiYHUX Ta [103a9eproBuX 3araqbHuX 300piB

aKuioHepiB, BukoHaHHs QyHKIT cexpeTaps nux 360piB;



— migroToBKa it opramisamis BHeceHHs 3MiH mo Craryty TosapucTBa, HamlpaloBaHHS
amin go BHyrpimmix ITomoxxens TosapucTBa, OOTOBOPEHHsS OCHOBHHX HaIpsAMIB
nisnpHOCTi ToBapuctsa 2025-2026 poku Ta iH.;

- MoHiTopunr simmosimHocti CtaTyTy ToBapuctBa Ta HOTO BHYTPIITHIX IOJIOKEHb,
BHMOTaM BiIIIOBiTHOTO 3aKOHOJABCTBA Y KpaTHHU,

- 3abesmeueHHs OOMiHy iHpopMalielo Mix opraHamMd TOBapHCTBa, a TaKOXK MK
ToBAapUCTBOM Ta aKIiOHEPAaMH, IHIIMMH 3aiHTEPECOBAHHUMH y isIBHOCTI TOBApHCTBA
ocobamu;

- MiATOTOBKa perymposaHoi inpopmawii (piunoi 3a 2024-# pik Ta MPOMDKHOL 3a 2021-
2025-i pokn) Ta 3a6e3MeUeHHs CBOEIACHOTO PO3KPHTTA L€l iHpopManil;

- 3abesleueHHS CBOECYACHOI B3acMOJii Ha BHKOHAHHS BIANOBITHMX poOir 3
HamionansauM ferosutapieM Yipainu Ta HalioHaIBHOIO KOMICI€ro 3 IIHHEX Tanepis Ta
donmosoro pusky (HKLITI®P);

- OMpAIJOBAHHA BXiJHOI KOPECIIOHICHIIIT, MiIrOTOBKA MPOEKTIB BilMOBiNeH, pO3’CHEHb
1St 3a6e3medeH s JisapHOCTI Par TUpeKTopiB;

— MOHITOPHHT Ta KOHTPOIb 38 BUKOHAHHAM TOpy4YeHb Pamyu TMpeKTopiB;

- TrOTOBKA 3BiTy MPO KOPIIOPATHBHE YIPABIIHHA, SKHM € CKIaZ0BOIO indopmartii, 1o
IepeBipAEThCs 30BHIIIHIM ay{UTOPoM, a Takox 3BiTy KepiBHUUTBA T2 3BiTy npo Cramuit
PO3BUTOK.

2. 3abesneuenns ceoeuacHoi nidzomoexu ma 36imyeanns Emimenmom, 63a€mo0ii 3
HayionansHowo komicielo 3 yinuux nanepie ma ¢onoosozo punky (0ani — HKIII®P).
KopropaTHBHUM cekperapeM 0yno 3a0e3edeH0 CBOEHaCHY IiArOTOBKY, IOJaHHA
10 HKIIII®P Ta onpuiomnenns Piunoro 3sity EmiTenTa ninHux nanepis 3a 2024 pix.
KopropaTHBHAM CeKpeTapeM Takok Oyjlo 3HiHCHEHO IiArOTOBKY 3BiTYy IpO
KOpIIOpaTMBHE YIPAaBIIHHSA, SKUA € CKIa/0BOI iH(opMamii, 1o IIepeBipsSETHCA
30BHINIHIM ayIUTOPOM, a TAKOX 3BiTy PO yrpasiinus (3BiT KepieHuirea) 3a 2024 pik.
Takox Ha BukoHaHHA Pimenns HarfjonansHoi xomicil 3 IIHHEX IamepiB Ta
dormosoro punky Bin 06.03.2025 Ne 28/21/1933/K03 (i3 3minamu Big 09.09.2025) y
3BiTHOMY mepiofi 6yJI0 MiAroToBIeHO Ta po3kpuTo IIpoMikHY 3BiTHICTE ToBapucTBa 32
niepiozn 3 2021 mo 2025 pokwu.
YV motomy 2025-ro KopriopaTuBHE# cekpeTap HpuiiMana 6e310cepesiHio y3acTh y

TIPOIIEC], TIOB’ I3aHOMY i3 3MiHOIO HaliMeHyBaHHs ToBapHCTBa, BHECEHHI 3MiH 10 CTaTyTy



Ta Tlonoxens ToBapucrsa, CTpyKTypH BiacHOCTi. VY 3B’A3Ky 3 UMM BinOy/ach 3aMiHa
ausky nokymentiB EmitenTa (Cainowrsa, [to6aneHoro cepTudikaTy, AHKET Ta iH.).

Y 3BiTHOMYy mepioni KoproparusHuii cexperap 31iliCHIOBaTIA aKTHBHY B3aEMOJLIO
3 HKIII®P 3 MeTOK BHKOHAHHS BHMOI YHHHOIO 3aKOHOJABCTBA. 30KpeMa, Ha
BUKOHAHHS BUMOT HOBOTO I10NIOMKEHHA Mpo pO3KpUTTs iHGOopMallil eMiTeHTaMH HiHHUX
narepiB, a Tako ocobamu, sKi HafaloTh 3a0e3MeUCHHA 32 TAKUMH [IHHUMH NalepaMmy,
satBepukeHoro pimennsm HKLIIOP Bim 06.06.2023 Ne 608, Oyno 3abesmedeHo
PO3KPUTTS HM3KH JOKyMEHTiB Ha odimilinomy BeGcaiiti TOBapucTBa B pyOpui
«IHdopmariis ams  axkiioHepiB Ta cTedkxonnepis: iHma iHopMmarin, aki Oynu
saTBep/ukeHi Pamoio mupekropiB Tosapucrsa. IIi nii crpsmoBani Ha MiABHINCHHA
TIPO30POCTi Ta 3a0e3MeueHHs HaTeKHOTOo iHpOPMYyBaHHA CTEHKXOJIIEPIB.

Takox Ha BukoHanHS BuMor HKI[II®P kopropaTUBHUM CEKpeTapeM 3a0e3IeUeHO
hyHKI[OHyBaHHS MEPCOHANBHOrO KabiHeTy ToBapucTBa B KOMIUIEKCHIH indopmariiiHii
cucremi (KIC) HKIITIDP. Ynpoaosk poKy 3AiiCHIOBaNINCH eheKTUBHA KOMYHiKallis Ta

cBoevacHe pearyBanHs Ha 3anutd HKIIIOP.

3. Kepisnuymeo anapamom Paou oupexmopis.

PoGora y 3BiTHOMY miepioai Oyna 34e61Ib1I0T0 CIIPAMOBaHa Ha:
— opraHi3allifHO-TeXHIYHMI CYNpOBiA 3acimaHb Pamy aupekTopiB, a TaKoX Hapal,
po6ounx 3ycTpiuel, iHIMX 3aX0iB;
— cBOevacHe iHGOpMyBaHHsA Paju IMpeKTOpiB Ipo 3acifaHHA, pobodi rpymny Ta iHIm
3aXO0/IH, 1[0 CTOCYIOThES 11 AisTBHOCTI,
— 3a6e3MeueHH s ONPAIIOBAHHA BXi/THOI KOPECIIOHIEHIIII;
— BeJIeHHs IIPOTOKOIB, peecTpiB, 3BiTHOI iH(OpMAIIi, a TakoX HajexHe 30epiraHH
JIOKYMEHTIB TOBAPUCTBA;
— y4acTh y HalpalfoBaHHi POEKTIB BHYTPIIIHIX JOKyMEHTIB TOBAPUCTBA;
— opradisamilo my6rikanii Ha odiuifiHoMy caliTi ToBapucTBa MOKyMEHTIB Panu
JUPEKTOPIB;
— BUKOHAHHS ONlEpaTHBHMX 3aBIaHb ronoBu Paay nupexropis, ['0JIOBHOTO BHKOHABYOIO
JIMPEKTOpa, WieHiB Pagu 1UpeKTopiB.

3 MeTO BJOCKOHAIEHHA Ta ONTHMi3amii Tmpomecis opraisamii pobGoru

KOPIIOPaTHBHOTO CeKpeTapst Ta Paiy JMPEKTOPiB KOPIOpaTUBHMM CeKpeTrapeM Oyno



imimifioBaHo MiABMINEHH KBai(ikallii yepe3 mpociayXxoByBaHHA Kypcy «HoBui MOpsSIoK
PO3KPHTTS iH(pOpMAILLii eMITEHTAMIY, a TAKOX Y4acTh y BeGiHapax, TEMH SKUX 0B’ s3aHi
3 KOPIIOPATHBHUM YNPABJIiHHIM: «3araibHi 360pH akiioHepiy, «Ouinka pismsHOCTI Paj
nupexTopis», «JlisnpHicTs KoprmopaTBHOro cekperapsy, «3BiT IO BUHArOPOIY WICHIB
pai» Ta in., opranizoBannx TOB «HCTUTYT KOPIIOPATUBHOTO YIIPABIiHHS,

Taxox, y uepsHi 2025 poxy KoprnopaTWBHHM CEKpeTapeM YCIIIIHO MPONIEHO
clieliai3oBaHy Mporpamy migBuINeHHs Kanidikanii «KopmopartuBHHN cekpeTap» Ta

OTpHMaHo BianosifiHi CBigoNTEa.

4. Bzaemoois 3i cmpyxmypuumu nioposoinamu AT «PV][by» eiobysanacs 3a maxkumu
HANPAMAMIU

1) mamamms indopMalii MO0 NUTaHb KOPIOPATHBHOTO YMpABIiHHA B TOBapuUCTBI,
pimens Paau AMpeKTOpiB, 3AiMCHEHHS KOHTPOMIO 3a DO3MilEHHSM iH(opMmarii y
BIIKPHTHX JDKepenax, 30KpeMa, 3a0e3leyeHHs CBOEYAaCHOrO OIpPHIIIOIHEHHS 3BITHOI Ta
immoi indopmanii, onpumoTHEHHS SKOI € 000B’S3KOBHM, Ha odimifimomy BeGcaiTi
TOBApUCTBA;

2) peryispHa B3aeMOJis 3i CTPYKTYPHHMH MifpO3MiTaMH, 3aTy4eHUMHU IO IiATOTOBKH
3BiTiB eMiTEHTa I[HHUX IIaNepiB, Ta KOHTPOJb 33 CBOEYACHOO ITiIrOTOBKOKO iH(popMarii
IIJIS TAKOI 3BITHOCTI;

3) B3aemoyis 31 CiryG60r0 BHYTPIIIHBOI0 ayAUTY (KOHTPOIIO);

4) yuacTp y poOOUMX TpyTax i3 3ay4eHHSIM KepiBHUKIB iHIIMX CTPYKTYpPHHX IiAPO3/LTIB

I[0/I0 HAMpaIFOBaHHS JOKYMEHTIB 3 IMTaHb KOPIIOPATUBHOTO BPSTy BAHHA.

II. CTpaTeriyHa NisiIbHICTH KOPIOPATHBHOIO CEKpeTaps 3ificCHIOBaIacs 32 TAKHMH
HANPSMaMH:

1. TaiuiroBaHHS Ta ydacTh (Y MeKaX KOMIIETEHIIii) y po3po0ieHH] IPOEKTiB TOKYMEHTIB
TOBApPHUCTBA, 30KpEMA.:

1) mpoexTy 3min 1o CraryTy ToBapuctsa (y 3B°S3KY i3 3MiHOIO HAalMEHYBaHHS);

2) ITonoxenns npo Paxy nupeKTopis;

3) [onosxenHs mpo 3arajbHi 300pH aKIiOHEPIB;

4) TTonoxenHs mpo KoprnopaTuBHOr0 CeKpeTaps;

5)ITonoxents npo Ciryx0y BHYTPIIIHBOIO ayAUTY (KOHTPOJIIO);



KopriopatuBHuM ~ cekpeTapeM  3OIHCHIOBABCS  IOCTIHHMH  MOHITOPHHT
BI/IMIOBITHOCTI BHYTpIIIHIX AOKyMeEHTIB Ta mpouenyp AT «PY]Ib» 3akoHOZaBCTBY Yy

ctepi KOpIIOPaTUBHOTO BPSyBaHHS.

II1. Ocobuctuii Ta npodeciiinuii po3BuToK IlinBumenns kpanigiramii

BuMoramu 10 KOpHOPAaTUBHOIO CEKPeTaps akiiOHEPHOTO TOBapHCTBA, 3aTBEPDKEHUMHU
pimmenaam HKIITI®P Bix 28.09.2023 Ne 1089, nepenbaueHo 060B’ 430K KOPIIOPATHBHOTO
ceKperapsl MiITPUMYBAaTH AOCTAaTHIM piBeHb 3HaHB Ta mNpodeciiiHy NPUAATHICT Ha
NoCTiiHif ocHoBi. KoprmopaTuBHME ceKpeTap YHpPOJIOBXK pPOKY IiABHINYBaB CBOIO
KBasi(iKalio IUIIXOM y4acTi B KOPOTKOCTPOKOBUX mporpamax Ilpodeciiinol acomiamii
KopriopatuBHoro ympapninas (mami — [TAKY), a takox y cnemiamizoBaHiii mporpami
migBuIneHHs KBayidikamii, ska mpoBoaunack 3 16 mo 20 uepsus 2025 poky IHCTHTYTOM
KOPIOPAaTUBHOTO YIIPABIiHHS.

KoprniopatuBHUM ceKkpeTapeM MPOTATOM 3BITHOIO MEPioay BHKOHAHO CBOI QYHKIIIT
Ta 000B’s3KH, 3ayBaXXKEHb LIO0 Horo poGoTH 3 60Ky akuioHepiB, Pagm mupekTopiB He
HaIXOIHIO.

Kgpanmidikaris KopropatuBHoro cexperaps BiamoBigae Bumoram HKIITIOP Ta

AOCTaTHS [UIsl BAKOHAHHS HUM 1 B IIOJAJIBIIOMY CBOIX (yHKIIH i 060B’A3KiB.

Kopnoparusuuii cekperap Ceitnana BITOMCBKA
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